Proposal — Strategic Planning/Forecasting and Budgeting for Town of Hadley

Issues to be addressed

Communication
Department Heads/Town Administrator/Select Board
Roles/responsibilities of SB liaisons if continued
Select Board / Town residents
Audit results and management letter
Multi-year budget planning versus single-year balancing act
Quality of input
Accuracy of input
Comprehensiveness of input
Movement away from line item focus to departmental/programming focus
Integration of capital planning
Inclusion of FTE trend analysis
Lack of sufficient information to make infarmed decisions
Board material format and dissemination of information
Wage study
tdentification of key goals and objectives
Ongoing update and status of major issues and projects
Integration of existing information — Police Study, DPW Study, Fire Study
Budget/Planning calendar

“Road to Town Meeting”



PROPOSED OUTLINE — PROJECT PLAN

June (Organizational focus)

Kick-off - point person to act as project coordinator? Use of sub-committees? Use of outside
facilitator?

Department head meeting to discuss request for deliverables: short-term and long-term
departmental goals, staffing needs and capital needs, other budgetary issues, SWOT analysis
Inform public of initiative

Governance issues — is current structure working for Hadley? Should we consider Charter?
Current inventory (where we are): Town profile, executive summary from studies already
completed with update on implementation, audit findings and related management letter from
Melanson Heath, staffing analysis —organization chart plus positions and current salary as well
as FTE analysis golng back 5 years, high level review of long-range plan

Salary/wage survey and personnel policy updates

July (Situation Analysis)

Detailed financial review — 5 year revenue projection discussion with FinCom, Assessor and
Treasurer

Detailed review of FY 2015 actuals versus budget and possible impacts on FY 2016 TM budget
Department head discussions — review SWOT analyses

Preparation for first public forum

August {Situation Analysis)

[ ]

TA “state of union” report (wrap up for FY 2015 and outlook for FY 2016, etc.)

Hold public forum — high leve! “here’s where we are”, results of SWOT analysis, obtain feedback
Develop elements of future vision

Agree upon priorities - key goals and roadmap to achieve based on input from forum

Focus on Capital Plan in support of priorities/goals

Related Articles for STM?

Detailed discussion of free cash for FY 2016 and impact on future years

September {Strategy Formulation)

Agree on action plans

Update 5-year projection and review

Key issues discussion for FY 2017

Budget guidelines established to support vision, key goals — communicate to department heads

October {Strategy Formulation)

Hold public forum for buy in/feedback
5TM



¢ Revenue analysis with Assessor
e Discuss Treasurer/Collector positions
e TA guarterly update and forecast for FY 2016

November (Strategy and Implementation)

s Meeting with department heads regarding budget questions/concerns

December (Strategy and Implementation}

e First draft of budgets due
e Revenues fixed, fixed costs discussed and agreed upon

January (Strategy and Implementation)

» [nitial budget “roll-up” reviewed in detail

* Issues/concerns identified and communicated to department heads
e Begin individual departmental reviews

s TA quarterly update and forecast for FY 2016

February (Strategy and Implementation)

e Complete individual department reviews
¢ Finalize Capital Plan
e Related warrantarticles?

March (Strategy and Implementation)

¢ Budget to FinCom for review and comment

April (Strategy and Implementation)

¢ Discussion of any recommended FinCom changes

o Communication of suggested changes to department heads for discussion {if not already
occurred)

s  Public hearing on budget

» Budget finalized for ATM

« TA quarterly update and forecast for FY 2016

May (Strategy and Implementation)

e ATM
» Continuation of strategic planning process for FY 2017



REQUEST FOR RESERVE FUND TRANSFERS Q\{’

TOWN OF HADLEY, MASSACHUSETTS - - g@@ 9)
| L
TO: FINANCE COMMITTEE DATE: JULY 1, 2015 |

Request is hereby made for the following transfers from the FX14-Reserve: Y/
Lund.in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws

FROM Dept Description $ TO Dept Description $
210 Police Expense $5,000 210 Police Payroll $22,365
220 Fire Payroll $5,000
912 Workers Comp $5,000
916 Medicare 55,000
‘914 Health Ins $2,365
TOTAL $22,365 TOTAL $22,365
FINANCE COMMITTEE ACTION BOARD OF SELECTMEN ACTIoN ~ TC., g>
Date: Approvecd: Date: Z[} /15" Approved: ¥~/
Amount Rejected: Amount 23. 3 Rejected:
Reject Reason: Reject Reason:
Signatures: Signatures:

%‘Wf/ /ﬁ%ff’——x ﬁ
7 / :. /
P Ll ‘ o B/ IIY
"




REQUEST FOR APPROPRIATION FUND TRANSFER
TOWN OF HADLEY, MASSACHUSETTS

TO: FINANCE COMMITTEE DATE: June 30,2015
BOARD OF SELECTMEN

REQUEST IS HEREBY MADE FOR THE FOLLOWING APPROPRIATION
TRANSFER IN ACCORDANCE WITH CHAPTER 44, SECTION 33B, OF THE
MASSACHUSETTS GENERAL LAWS.

AMOUNT REQUESTED ___§ 4,000

FROM BUDGET Dispatch Payroll (222) (Per May 14 ATM)
TO BUDGET Dispatch Expense (222) (Per May *14 ATM)

EXPLANATION:
Pay for High Utility and Gas Bills

Y :
REQUESTING PARYY SIGNATURE 4

m
BOARD OF SELECTMEN ACTION FINANCE COMMITTEE ACTION  -J¢.
DATE: APPROVED: DATE: 7/ ;s APPROVED_¥-0"/
AMOUNT: REJECTED: AMOUNT: 7*° REJECTED
REJECT REASON: REJECT REASON:
Sigpatures: Signatures:
/ _

khﬂ—___._-—-"

Cc: Board of Selectmen
Town Accountant
Finance Commitiee



Wk o] | _teses

Group as:
Parameters: Fiscal Year: 2015

Start Date: 7/1/2014

end: 6/30/2015

Ledger History - Detail - Expenditure Ledger

Tran. Name Comment Payee Beginning Debit Credit Ending
Group 1 Segment 2: Department Codeidrz- COMMUNICATIONSOENTER ... . . o o o T T
Account: 01-223-5211-000 TTorrrTrree ELECTRICITY/COM CENTER ~~~~ """~ Summary: 7T 000 2821278 27,748.68 465.10
Block/Batch: Posted: 07/01/2014 0.00 26,000.00 26,000.60
Tran. Type: Budget By: gail
0.00 25,000.00 26,000.00
Warrant: 4 Block/iBatch: 4/4 Posted: 07/11/2014 2,843.04 0.00 23,158.96
Tran. Type: Payable By: joan
54381502095 15 East Street WMECO 2,843,04 0.00 23,156.96
Warrant: 10 Block/Batch: 10/1 Posted: 08/22/2014 2,983.21 0.00 20,193.75
Tran. Type: Payable By: joan
543815020958 Service cdoimo._h 8 oma.:moﬁ WMECO 2,963.21 0.00 20,193.75
Warrant: 26 Block/Batch; 26/5 ' Posted: 12/12/2014 870137 0.00°  11,492.38
Tran. Type: Payable By: joan
54381502095 Service 10/30/2014 to 12/02/2014 WMECO 1,177.18 0.00 19,016.57
1 Petiod Ending 08/11/2014 Hadley Salar LLC 2,248.81 0.00 16,766,76
HH-4 Nov 2014 Hadley Solar LLC 1,148.32 0.00 15,618.44
HH-2 Sept 2014 Hadiey Solar LLC 2,234.74 .00 13,383.70
II»w OQ 2014 Hadley Solar LLC 1 mm‘_ 32 0.00 11,492.38
Warrant: 32 " BlockiBaich; 322 " Posted: 01/23/2015 1,474.04 o000 10,018.34
Tran. Type: Payable By: gail
54381 momowm ._N\m.._ ».m: 5 for 15 East mw WMECO 1474.04 0.0G 10,018.34
Warrant: 34 ' BlockiBaich: 343 T ) Posted: 02/06/2015 1,084.76 0.00 8,933.56
Tran. Type: Payable By: gail
II,. Dmn 2014 Imn_m< mo_mn LLC 1,084.78 0.00 8,833.56
Wayrrant: 36 " Block/Batch: 36/4 Posted: 02/20/2015 T T | 1,50592 000 | 7.427.64
. Tran, Type: Payable By: gail
’ 54381 momomm m_mnn:o_é o_._mamm Eversource 1,505.92 0.00 7,427, 64
Warrant: 40 . Block/Batch: 4072 ’ " Posted: 03/06/2015 ’ ’ 3,885.62 C 000 3,542.12
Tran. Type: Payable By: gail
54381502095 Monthly charges Eversource 1,712.18 0.00 5,715.46
54-381502095 Town of Hadiey Hadley Solar LLC 1,180.33 0.00 4,535.13
54-381502095 Town of Hadley Hadley Solar LLC 993.01 0.00 3,542, 12
Warrant: 44 Block/Batch: 44/1 Posted: 04/17/2015 2,080.31 0.00 1,461.81
Trzn. Type: Payable By: gail
. 54381502085 Charges March 3 - April 1 2015 Eversource 2,080.31 .00 1,461.81
Warrant: 46 BlockiBatch: 46/1 Posted: 05/01/2015 580.72 0.00 881.09
Tran. Type: Payable By: gait

7r1/2015 3:19:08 PM

Printed by: gail

Page 7of3



Group as: *-11]-mrehor

Parameters: Fiscal Year: 2015

Ledger History - Detail - Expenditure Ledger

Tran. Name

HH-8
Warrant: 50
Fran. Type: Payable

HH-9
Warrant; 52
Tran. Type: Payable

54381502085

Start Date: 7/1/2014

Comment

'March 2015

Block/Batch: 50/

,>u_,= 2015
Block/Batch: 52/3

Total Group 1; Segment 2: Department

end: 6/30/2015

Hadley Solar LLC

Posted: 05/29/2015
By: gail

Hadley Solar LLC

Posted: 06/12/2015
By: gail

Evetsource

580.72
3,004.87

3,004.87
6.00

0.00

28,213.78

27,748,568
0.00
G.00

0.60
1,748.68

1,748.68

27,748.68

-2,213.78

2,213.78
-465.10

-465.10

7172015 3:19:08 PM

Printed by: gail

Page 2of 3



REQUEST FOR RESERVE FUND TRANSFER
TOWN OF HADLEY, MASSACHUSETTS
COUNTY OF HAMPSHIRE

DATE. <ing 0 Ju§

TO: FINANCE COMMITTEE

FROM: %Q{LA A0S H@LLH\A

REQUEST IS HEREBY MADE FOR THE FOLLOWING TRNSFER FROM THE
RESERVE FUND IN ACCORDANCE WITH CHAPTER 40, SECTION 6, OF

THE MASSACHUSETTS GENERAL LAWS.

AMOUNT REQUESTED | 062, 00
THIS REQUEST IS DEEMED TO BE: _X_ EXTRAORDINARY
T UNFORESEEN
OPPORTUNITY GRANT
EXPLANATION: Vedownuny Ry Gua. Foo 3 Gudd
(USE, REASON, I i
ETC.) G 3 Soc e el AW (andlgimmirn N B

OF S Linals _

REQUESTING PARTY SIGNATURE
Requesting Party must meet
Finance Committee prior to action.

SELECTMEN: PLEASE ' SIGN

FINANCE COMMITTEE ACTION

DATE: APPROVED:
AMOUNT: REJECTED:
REJECT REASON:

(Must be signed by majority if Requesting
Party is riot an Bletted Official)

/

Cc: Board of Selectmen
Town Accotnfant

Finance Committee

"



4p

mX

REQUEST FOR APPROPRIATION FUND TRANSFER
TOWN OF HADLEY, MASSACHUSETTS

TO: FINANCE COMMITTEE DATE: June 30, 2015
BOARD OF SELECTMEN

REQUEST IS HEREBY MADE FOR THE FOLLOWING APPROPRIATION
TRANSFER IN ACCORDANCE WITH CHAPTER 44, SECTION 33B, OF THE
MASSACHUSETTS GENERAL LAWS. '

AMOUNT REQUESTED ___$ 1,200.00

FROM BUDGET Board of Health Payroll (510) (Per May *14 ATM)
TO BUDGET Board of Health Expeuse (510) (Per May 14 ATM)

EXPLANATION
Pay for Veterinary care for 2 cats

Loy

REQUESTING PARTY SIGNATURE

BOARD OF SELECTMEN ACTION FINANCE COMMITTEE ACTION

&
DATE:_7/,/)s" APPROVED: S$~°" DATE:__.___APPROVED____

AMOUNT / 100 REJECTED AMOUNT REJECTED

REJECT REASON: REJECT REASON:
Signatures:

Cec: Board of Selectimen
Town Accountant
Finance Committee



copy

REQUEST FOR RESERVE FUND TRANSFER
TOWN OF HADLEY, MASSACHUSETTS

COUNTY OF HAMPSHIRE
DATE o@!go pmr'

TO: FINANCE COMMITTEE

FROM: __ Snget 1N k S

REQUEST IS HEREBY MADE FOR THE FOLLOWING TRNSFER FROM THE
RESERVE FUND IN ACCORDANCE WITH CHAPTER 40, SECTION 6, OF
THE MASSACHUSETTS GENERAIL LAWS.

AMOUNT REQUESTED | 750: 00

THIS REQUEST IS DEEMED TO BE: X EXTRAORDINARY

 UNFORESEEN
OPPORTUNITY GRANT
EXPLANATION: Flochiedon . Qoo Md D nled
(USE, REASON,
ETC)

D>y W
REQUESTING PARTY SIGNATURE

Requesting Party must meat
Finance Committee prior to action.

SELECTMEN: PLEASE SIGN

FINANCE COMMITTEE ACTION

DATE: APPROVED:
AMOUNT: REJECTED:
REJECT REASON:

(Must be signed by majority if Requesting
Party is not an Eletted Qfficial)

/

Cc: Board of Selectmen
Town Accountant
Finance Commitiee
£4




Parameters: Fiscal Year: 2015

Ledger History - Detail - Expenditure Ledger

Stait Date: 7/1/2014

end: 6/30/2015

Tran. Name Comment Payee Beginning Debit . .. Gredit _.mq,.&nm
Account: 01424-52115000 ~ T T T ELECTRICITY/STREET UGHTS ~ ~~ 7~ Summary: "7 g0 T 18,081.36 1800000 i -81.36
Block/Batch: Posted; 07/01/2014 - 0.00 18,000.00 18,000.00
Tran. Type: Budget By: gail
0.00 18,000.00 18,000.00
Warrant: 10 Block/Batch: 10/1 Posted; 08/22/2014 1,288.25 0.00 16,711.75
Tran. Type: Payable By: joan

54921481032 July 2014 WMECO 1,288,25 0.00 16,711.75
Warrant: 14 Block/Batch: 14/1 Posted: 09/19/2014 1,335.56 0.00 15,376.19
Tran, Type: Payable By: joan

54921481032 Service 08/01/2014 to 09/02/2014 WMECO 1,335.56 0.00 15,376.19
Warrant: 18 BlockiBatch: 18/ Posted: 10/17/2014 1,382.43 0.600 13,983.76
Tran. Type: Payable ‘ By: gail

54921481032 Service 00/02/2014 to 09/30/2014 VWMECO 1,382.43 0.00 13,893.78
Warrant: 22 Block/Batch: 22/2 Posted: 11/14/2014 1,477.05 0.00 12,516,71
Tran. Type: Payable : By: joan

54921481032 Street Lights WMECGC 1477.05 Q.00 12,516.71
Warrant: 26 Block/Batch: 26/4 Posted: 12/12/2014 1,818.91 Q.00 10,696.80
Tran. Type: Paysble By: joan

54921481032 . H1/3-12/2 Street Lights , WMECO ) 1.819.91 0.00 10,696.80
Warrant: 32 o m._moam_mss s22 T Posted: 01/28/2015-- T 180003 ooo’ ' 8,806.77
Tran. Type: Payable By: gail :

54921481 Qmm , L_N\m-.___.m:m for Street rﬁ:ﬁm WMECO 1,890.03 0.00 8,806.77
Warrant: 36 . BlockiBatch: w.m.a . " Posted: 02/20/2015 o tersad T T oapeT T 6,831.27
Tran. Type: Payable By: gail

mhmm‘_aﬁcwm Jan 2 - 31 2015 - m_moEQG o:m_.mmm _m<mnmo:3@ ) 1,875.40 0.00 6,831 37
Warrant: 40 77 Biock/Batch: 401, Posted; 03/06/2015 - 181437 0 o0 T so17.00
Tran. Type: Payable By: gail ’ )

m#mmgm‘_ omm _Lw:ﬁ Eversource : 1,814.37 0.00 5,017.00
Warrant: 44 . ‘m_ooamﬁns aar3 T " Posted:; 04M7i2015 C ez T 06T 3,204.85
Tran. Type: Payabie By: gail

mhmm‘_hm.._omm ,.“_m_._ﬂm m<m_‘mo:3m ._ m;m 15 0.00 3,204.85
Warrant: 48 Block/Bateh: 48/1 ) Posted: 05/15/2015 168058  Qog 1,524.27
Tran. Type: Payable By: gall

- 54921481032 Service o&o;:moa to 05/01/2015 Eversource 1,680.58 0.00 1,624.27
Warrant: 52 Block/Batch: 5212 " Posted: p8/{2/205 T 160563 T T epg T gras
Tran. Type: Payable By: gail
54021481032 May 2015 Service Eversource 1,605.63 0.00 -81.36
172015 2:49:54 PM Frinted by: gail

FPags 1of 2



Parameters: Fiscal Year: 2015 Start Date: 7/1/2014 end: 6/30/2015
Ledger History - Detail - Expenditure Ledger

Tran. Name Comment

Payee

1 Account(s) totaling:

Beginning

0.00

Debit

18,081.36

Credit

18,000.00

Ending

-81.36

/12015 2:49:54 PM

Printed by: gaif

Page 2 of 2



TCOWN OF HADLEY
PROJECTED REVENUES — FCR DISCUSSION PURPOSES ONLY

6/9/2015
1 2 3 4 &
Account  Revenue Summary FY 2012 Budgeted  FY 2012 Actual FY 2013 Budgeted FY 2013 Actual FY 2014 Budgeted FY 2014 Estimated FY 2015 Projected  FY 2016 Projected  FY 2017 Projected  FY 2018 Projected  FY 2019 Projected
Table 1: Property Tax Levy
Tax Levy § 8082205 & 8082295 § 8373272 § 8373272 § 8,877,000 $ 8,677,000 $ 8,988,144 § 9,359,333 § 9.753316 $ 10,132,148 § 10,508,453
Prop 2.5% 5 202,057 % 202,057 % 209,332 $ 208,332 $ 216,825 § 216,825 § 224,704 § 233,883 $ 243,833 § 253,304 § 262,636
New Growth 5 88,920 $ 88,920 % 94398 § 94396 § 84218 § 4218 § 146,485 $ 160,000 § 135,000 $ 120,000 % 100,000
Daht Exclusions $ 926,578 & 926,578 § 819423 % 818,423 % 731,267 § 73267 $ 727651 % 706,354 % 645,187 $ 608,365 3 542,832
0004116-4£7t Subtatal $ 5299850 % 9.208.850 § 9406423 § 9496423 § 9718411 & 9.718411 § 18,088,884 § 10,462,870 $ 10777348 § 11,113,818 38 11,410,821
Table 21 State Ald
000-4621 Chapter 70 $ 733207 % 733207 § 816,848 § 815648 $ 879,856 % 879856 § 938254 $ 853,520 § 1,001,208 § 1,051,266 § 1,103,829
ODO-4520 Charter School Reimbursamant 5 53512 $ 53512 % 54248 $ 54248 § 84,741 § 94,747 § 45951 § 96,911 3 50,000 B 50,000 3 50,000
000-4670  Unrastricted General Government Ald § 3BeA21 § 356,121 § 383,877 $ 383,877 3§ 392,851 § 392,081 $ 403,848 $ 418,387 § 426,755 $ 435200 3 443,996
D0O-4613 Abataments to Veterans' and Blind § 13550 $ 13550 % 13,188 § 13,188 § 13,838 § 13538 § 13,425 § 13250 $ 13425 § 13,425 § 13,426
0004657  Veterans' Benafitsand Exempticns $ 3803 § 3883 § -5 - % 33098 § 33,898 % §1,829 § 56,854 5 60,000 $ 60,000 § 60,000
0004658 PILOT $ 176,323 § 176,323 % 176,378 § 178,379 § 179,867 & 179,867 $ 204,286 § 204,286 & 214,000 $ 216,000 % 213,000
000-0610-461; Bfsets (Schaol Chalee, Lurich, Litrary} $ 306,648 § 385648 § 404,316 % 404,316 383,728 § 393,728 & 482102 § 557,741 & 557,741 § 557,741 § 557,741
Subtwtal 3 1732254 $ 1732284 § 1,847,654 §  1,847654 § 1,088,778 % 1,088,778 5 2119695 % 2,300,958 5 2,323,126 $ 2,383,722 % 2,446,991
Table 3: Local Recaipis
oo0-4121 ProRatadssessment 5 5000 $ 1888 § - 3 g121 § 5000 % 6,888 S 5000 % 7000 3 7000 $ 7000 8 7,000
000-4156 MatarVehicde $ 475000 $ 437,516 § 475,000 § 472309 § 475,000 5 614,698 % 510,000 $ 615,000 % 620,000 $ 825000 § 631,250
OO 71417 InteresthPenahties $ 32,000 $ 28,800 $ 33800 % 38,328 § 268,000 % 30,726 % 27000 % 30,000 3 30,000 § 31,000 & 32,000
Q00-4180 PILOT {Nett from: Cherry Sheet) $ 10,000 & 8461 § 10,000 3 13466 5 10,000 § 6578 § 12000 $ 16,000 $ 16,800 B 17,640 3 18,622
0004464  Boat Excite $ 3000 % 3516 § 3,500 % 3069 % 3500 §$ 3012 § 3,500 & 3500 % 3,500 § 3500 3 3,500
0000673 Motel Oncupaney Tax $ 60,000 § 787,609 700,000 5 785585 $ 700,000 3% 796,821 § 770,000 § 856,500 $ 858,500 $ 856,500 $ 856,500
0004265 Meals Excise $ 240,000 $ 244248 § 240,000 $ 264,921 § 240,000 § 277,062 % 276,856 % 314,367 § 314,367 $ 314367 $ 314,367
0004350 PVIA $ 177,500 $ 124578 $ 159,000 $ 158,536 § 179,000 $ 153,466 163,285 § 163,285 $ 183,285 § 163285 5 163,285
ann-4695 Courtflocal Fines 3 60,000 $ 43534 § £0,000 $ 33,270 % 40,000 $ 34,357 3% 37,000 § 38,000 § 39,000 % 40,000 5 41,000
oop-4820 Investment Earrings. $ 30,000 $ 25399 % 35000 % 11942 § 10,000 $ 11,832 § 12,000 % i3.000 $ 14,000 § 15,000 B 16,000
000-4821  Bond Intarest $ ] -8 -3 - § - % - 8 - 8 - % -3 -5 -
000-9240, 462 Miscallansots (Ia, Medicare D) 3 3000 $ 40,763 § 37084 % 33566 § 89,000 § 21820 % 82,000 § 69,000 § 68,000 % 69,000 § 69,000
QD0-4841 Prior Year Refund 3 - $ 14,907 & - % 1236 5 - % 4,626 $ 1,000 $ 1000 % 1,000 % 1,000 $ 1,000
192-198 Rental $ 100 $ 385 § - 3 625 § - 3 725 % 100 § 500 § 500 % 500 % 500
000-3941  Spec/Assets-Timber § -3 - § - % - 8 - 3% - 8 - 8 - 8 - $ -3 -
1 Selact Board Recelpts. k3 58,000 % 118,895 $ 53517 % 464,266 $ 67257 $ 73332 § 86,159 $ g2000 3 115,000 % 137,000 % 162,000
148 Collector Receipts 3 20,000 % 38262 % 31,820 § 37,187 § 35,000 % 31,178 § 36,000 § 37,000 $ 37,000 % 37,000 % 37,000
141 Assessar Receipts $ - 5 786 $ - % 581 3% - 8 - % 500 §$ 500 % 500 $ 500 § 500
161 Clerk Recelpts $ 8,750 $ 18,863 % 15,500 $ 18,242 § 15,500 $ 18,808 $% 47000 § 20,000 § 20,000 $ 20,000 & 20,000
171176 Contom/ZBA Receipts 3 1.000 $ 1,200 % 1,000 $ 831 3 1,000 $ 9704 % 1,000 3 2,000 8 2,00 S 2000 5 2,000
s Plenning foard fieceipts $ 2,000 % 5181 § 2,500 § 2618 § 2500 % 975 & 2,700 § 4000 § 4,000 3 4000 % 4,000
210 Police Reveipts $ 8500 % 17,861 § 9,000 20,501 § 10,100 § 18822 § 18,000 $ 20000 $ 20,000 $ 20,000 § 20,000
220 Fire Receipts % 3c,000 $ 23,854 § 21815 3% 18,078 § 18,015 § 20,502 § 21615 § 30,008 % 30,500 S5 40,000 S 40,500
241 Bullding Inspector Receipts 3 51,000 $ 78858 % FO000 % 67773 § 70,000 § 98,045 $ 5000 $ 20,008 % 80,500 $ 91,000 5 81,500
243 Plurnbyias Inspector Receipts $ 8,700 § 11434 § 7000 % 1946 § 7.000 3 11,467 35 8,000 % 11,000 § 11,000 $ 11,500 $ 12,000
245-4451  Flectrical Inspector Recaipts $ 2500 5 2387 § 2,500 % 287 § 2000 % 5021 % 2,500 $ 3500 § 3,500 % 3500 § 3,500
510 Board of Heaith Receipts $ 34000 § 45860 $ 37,000 3 48,300 % 37,000 § 44733 § 45300 $ 47,000 3% 47,500 % 43,000 % 48,500
481 Cemetary Recaipts $ 500 $ 25 9% 200 3% 10 % 200 8% 75 50 $ 50 3% 50 % 50 % 50
510-4772  Lbrery Reccipts $ - % 40 $ 20 3% -~ 8 2 % 12 % 229 23 8 23 5 238 23
5954840 TV Raceipts $ - 8 185 § 50 3% 7B % 50 5 80 § 8 75 5 R 75 % 75
University of Mass Paymant $ 50,000 % 50,000 % 50,000 % 50,000 % 50,000 % 50,000 §$ 80,000 § 55,000 % 55,000 3% 70,000 & 70,000
Subtotal $ 1970550 3 21461616 $ 2065206 § 2548348 § 2073142 § 2,343.761 & 2261663 § 2535300 % 2,571,600 $ 26828440 & 2,685,572
Table &: Available Receipts
Free Cash $ 1085571 $ 10855671 § 507,258 % 507258 § 830,745 §$ 835,756 3 - 8 -8 - 8 - 8§ -
¥ 2014 Free Cash % - % - % - 3 -5 -5 - 8 - 8 - 8 -5 -5 -
Capitel Stabilization Fund $ 16,950 % 18950 § 270,000 § 279,000 § 167,243 % 167,243 § -5 -5 - % -5 -
Stabilization Fund $ -5 - % - - 8§ - 3% -8 - 3 -3 -3 - % -
Water Reserves $ 17942 & 17942 § 18,023 § 18,023 & 26,190 % 28,190 § - 8 -8 - 5 -5 -
Wastewater Ressrves $ 3551 % 3551 § 8268 § 8,265 § 35,830 § 35830 % - 8 - 8 - 5 - 5 -
Other Avsilable Receipts $ BS,000 % 65,000 3 71,000 % 71,000 § 9,808 § 0808 3 - 3 - 5 -5 - 3 -
Subtatal $ 1,188,014 § 1488014 § 874546 § 8745456 & 1,078,916 $ 1,081,827 $ -8 - 8 =8 = 5 -




Table 5t Enterprise Receipts

as0 Water $ - 8 - $ - % - 8§ - 8 - % - 8 - & - 8 -
Water Contingency Reserve $ - 3 - % - 3 - 3 - % - 5 - % - % - 3 -
Warter Administration 3 231,767 $ 231,767 $ 164,551 $ 164,551 & 174,783 § 174,783 § 214,006 $ 217,164 % 298,006 $ 251201 % 263,408
240 Wastewater 5 - 3 - 3 - $ - 3§ - 3 - 8 - 8 - 3 - % -
Wastewater Contingency Recarve % - § - 3 - 3 - % - 3 - 8 - % - % - % -
Wastewater Administration $ 129,281 § 129,281 $ 123,038 § 123,03¢ $ 142,547 % 142,547 § 153,868 § 162,581 % 173,536 $ 183,370 § 193,204
Subtotzl $ 361,058 % 287.580 3 287890 § 317340 T340 8 367874 § 379,745 % 472,542 § 434571 § 456,810
Opersting Revenues $ 14,191,668 $ 14,733,791 5 14,561,419 3 15085561 8 15,177,587 & 18481217 § 14,836,118 $ 15,682,673 § 16144814 $ 16,580,550 % 16,980,093
Ravenuss Sat Aside For Capltal Expenses _ $ 240,000 % 248,000 % 240,000 $ 240,000 % 244000 & 244000 % 276,856 5 300000 § 300000 $ 300,00 $ 300,000
>

Rlet Revenues Avdilable for Appropriation

14,483,791

14,321,419

14,815,561

15,207,217

15,382,673

15,344,614

16,260,550

16,680,093




TOWN OF HADLEY
PROJECTED EXPENSES - FOR DISCUSSION PURPOSES ONLY

6/8/2015
A B [ D E F H
1 2 3 4 5
FY 2015 Special
FY 2014 FY 2015 Town Meeting
ACCOUNT DESCRIPTION FY2012 Voted FY2012 Actual FY2013 Voted FY 2013 Actual FY2014 Voted  Estimated Request Voted FY 2016 FY 2017 FY 2018 Fy 2019
Series 100 General Govérnment
114 Moderator $ 100 3 100 § 100 $ 06 § 100 § -8 00 3 100 § 00 8 160 & 100 3 100
122 Select Board 3 85,208 $ 79,784 % 68,055 3 67,330 § 83,120 § 56,187 & 72,188 § 88277 % 65324 & 63,810 § 72,206 § 78,252
129 Town Administator 3 76,568 3 79,235 § 83,834 & 83,090 5 88,138 § 87,575 % 8,837 89,637 & 91,370 § 93,157 & 84,840 % 96,779
131 Finance Committee 3 1300 % 1,300 § 1300 % 952 § 250 % 155 & 250 § 1,050 § 1,050 & 1050 % 1,050 S 1,050
182 Reserve (Transfer} 3 56,000 $ -5 90,000 & -8 50,000 $ -5 50,000 § 50,000 $ 50,000 5 50,000 $ 55,000 $ 50,000
135 Town Accountant 5 85,020 3 94,225 § 94,466 $ 90,348 5 92,599 3§ 89,505 % 88233 & 93,5648 & 85,509 § 98,742 § 101,014 § 103,008
141 Assessors $ 84,217 § 22,680 S 73494 & F7Ee4 5 a2e94 § 81,207 3 84,847 3 84,552 § 50,642 § 94,131 § 35727 § 87,574
145 Treasurer $ 114,331 3 112052 § 114,048 5 112,179 § 117,308 & 114,307 5 123,284 § 115,764 3 121,713 & 122,615 § 125273 3 127,913
145 Tax Collector s 82,250 $ 29,971 § 98,858 % 85,469 S 102,466 § 100,868 S 107,734 § 107,284 § 105,809 % 111,840 % 113,443 3 115,468
151 Town Counsel $ 40,800 § 38553 & 41,780 5 41394 § 35,380 3 35,380 § 36,380 $§ 38380 S 36,380 3 35,380 $ 36,380 § 36,380
161 Towh Clerk $ 64,055 § 61,637 § 67,558 & 64880 § 70387 § 58,870 & 74344 & 74,194 § 76894 § 82,157 % 87,214 § 86,554
163 Registrars 3 14,970 § 10,751 5 19,170 S 15601 & 14,870 3 10,954 § 16220 § 18,120 § 12,528 & 15,320 & 14870 5 17,120
171 Conservation 3 3000 % 2463 § 3,050 % 3021 S 3,050 3 3,041 3 3,050 § 3,050 § 3,050 3 3,050 § 3,650 § 3,050
175 Planning Board 3 11,780 & 8457 & 15,760 3 15,060 5 1,780 § 12,818 ¢ 11,780 & 11,780 § 12,030 & 12,880 $ 13,380 § 13,380
176 Board of Appeals $ 3,665 § 1,893 3 3,665 % 1700 $ 3,665 & 2707 § 3,665 S 3,865 & 3,665 % 3,685 5§ 3,665 § 3,653
182 Long Range Flan 3 Looo $ - % 1,000 $ 1,000 § 1000 % 1000 3 1,000 $ 2,500 § 2,500 % 2,500 3 2,500 § 2,500
193 insurance 5 108,092 $ 102251 % 115916 & 115032 % 111,000 $ 105,572 % 115,400 3 111,000 $ 113,000 $ 1130800 5 114000 $ 115,000
192-198  Town Buildings 3 150,262 § 223643 5 132,313 ¢ 128,725 § 128,300 & 138,963 $ 136345 § 136346 S 143,350 3% 158,388 3§ 135,018 & 165,432
Tetal General Govemment % 1,050,218 % 583,005 & 1030338 § 913,253 $ 582,107 3 919709 $ 1025319 $ 1003388 $ 1025706 & 1070365 % 1,067,930 § 1,108,264
Series 200 Public Safe
210 Police 8 950,971 $ 933,420 $ 996,868 § 291,715 3 992,975 $ 1035376 $ 1,155272 § 933,027 $ 1,030,128 $ 1174716 § 1,219,885 $ 1,268,930
220 Fire 3 218440 % 212,160 § 236380 § 234995 % 282,757 % 248213 3§ 337,711 & 315811 3§ 327,024 % 353,974 $ 355341 & 363,246
222 Communications & 274,160 $ 252,726 & 296336 5 287,297 % 255,697 § 257,644 & 280,508 5 268,160 $ 274681 3 238875 5 294,962 % 300,699
230 Ambulance % 110,800 § 110,000 & 115000 § 115000 $ 120,600 S 120,000 3 125,000 § 125,000 $ 130,000 % 135000 % 140,000 $ 145,000
241 Building Inspector s 20,662 5 82,180 $ 21,819 76,808 5 84,836 % 82486 3, 91,789 % 90,892 91,077 & 25,397 $ 98,145 & 100,884
242 Gas Inspector s 3,654 $ 3645 3 3654 8 3,649 § 3,692 § 3544 % 3,692 § 3842 § 3962 & 4527 & 4,645 3 4,718
243 Plumbing Inspector ] §202 $ 6172 S 6,240 § €240 & 6,240 % 6140 § 8390 $ 6,390 % 8410 3 6,822 % 5741 % 6,863
Totzl Public Safety 3 1653485 $ 1500303 $ 1746298 $ 1625704 § 1746237 § 1,753,408 $ 2000363 $ 1743322 $ 1,863,282 § 2,059,111 $ 21189520 § 2190338
Serfes 300 Education
301 Education $ 5387083 § 5357530 § 5700000 3 5586692 § 5950000 § 5916329 3 6101,854 5 6050000 § G467.520 & 6857453 & 7,321,407 § 7,813,367
Total Education $ 5387053 $§ 5357580 § 5700000 3 5588592 § 5960000 $ 5916329 % 6101884 & 6,080,000 & 5,467,520 § 6867452 § 7321407 S 7,813,367
Series 400 Pubtic Works
422 Highway $ 784,709 § 685,558 $ 71850z § 661,825 S 740,217 § 647,255 % 768,133 § 723,215 § 732,685 $ 787433 $ 815988 $ 842,627
428 Snow & Ice 3 -8 - % 162,734 $ 131,561 $ 163,222 % 173,915 S 168,222 § 168,222 % 168,222 § 170,553 $ 171,758 § 173,053
424 Street Lighting 3 17500 $ 16,783 § 18300 3 17,850 5 37,500 & 17,142 % 18,025 § 18,000 $ 21,880 3 21,780 $ 23,960 § 26,350
490 Bldg Maintenance 3 -3 - % 16700 3 1,759 § 48615 % 47,624 5 BGEL5 5 65,615 & 66,950 § 75400 § 80,100 § 22,700
491 Cemetepy 3 17,703 § 17,295 § 17,783 § 17,231 § 17,733 3 17,276 $ 17,793 & 17,793 & 37,7983 % 17,758 & 17,793 & 17,793
Total Public Works 3 820,002 3 719,876 $ 934,029 % 843,026 $ 993,347 % 908,212 $ 1038788 $ 992845 $ 1007490 3 1072956 & 1109594 & 1,142,523




Total Enterprise Funds 5 - 8 - 5 - 3 -5 -8 - 4 - % -8 - 8 -8 -5 -

Series 500 Hurnan Services )
34,995

510 Board of Health $ 34,695 § 83,568 $ 34895 5 21060 $ 34,595 § 33,995 % ] 34935 & 36,535 & 36535 5 26535 % 36,535
541 Counch on Aging 3 70,325 3 70,325 5 72,432 & 70,861 § 87,217 3% 67,967 § 76,776 3 75526 5 75814 % 83,377 S 87,400 § 94,657
543 Veterans' Services $ 15,024 § 3,682 § 73,000 % 73,000 % 104200 3 83,646 § 104,200 & 104,200 $ 100,000 § 104,200 & 104,200 $ 104,200
530 Oliver Smith Wil 3 00 % 100 $ 00 w0e 3§ 100 3 00 % 100 $ 1m0 5 100 3 100 $ 100 & 100
593 Cable TV 3 14,033 S 12,798 8 14,751 § 14,412 3 15503 § 15,010 & 16,305 § 16,305 $ - 8 -5 - § -
Total Human Services H 138,377 S 120473 3 194,978 S 178,483 § 321,715 § 208,718 8 232,376 & 23L126 § 212,443 § 224,212 $ 228,235 & 232,492
Serfes 600 Culture and Recreation
610 Library s 176,784 § 174,014 $ 183,085 % 186,518 & 155,485 § 194,364 & 284,331 § 201,441 § 155,467 $ 220,808 § 232,136 & 244,065
630 Park Commission 3 40,085 5 37,045 $ 41,678 § 40,282 & 50,707 3 48,468 5 58,602 % 56,803 § 56,602 & 62,149 5 63,710 § 85,327
691 Historical Comm E 1,250 % -3 1,250 & a8 § 1250 $ 8§ 1,250 % 1250 5 1,250 § 1250 § 1,250 $ 1,250
Total Cultyre and Recreation 5 218,133 § 211,059 8 231,013 § 227,249 $ 47,442 § 243,451 8 284,183 $ 259,203 $ 253,318 § 284,208 & 287,098 § 310,642
Saries 702 Debt
710 Debt s 855,286 § 865,285 $ 777716 § 772,715 § 705,195 § 705,184 % 630,223 % 713566 § 755,507 § 685,130 & 663,815 3 §10,805
750 Interest s 153,521 § 148937 % 139,110 & 138,108 $ 118,442 & 112,817 5 110,448 5 112,548 § 118850 3 97,255 $ 80,634 3 54,173
Total Debt §  1oigsoy 5 1014222 § 915,826 § 916,824 4 821,637 5 217,811 $ 800,672 % 826,114 S 873,497 S 786,385 § 746,449 & 674,478
Series 800 State and Other Assessmeants
820 State Assessments s 394,857 5 537,498 & 578,934 § 751,062 % 825,659 $ 200,258 3 799,064 & 814,801 % 982,573 § 982,573 $ 982,573 % 582,573
840 PVTA Assessments ] 169,562 & 166,562 & 205267 $ 205,267 % 197,681 S 197,681 3% 203,142 & 203,149 § 206,504 5 205,000 % 205,000 $ 203,000
95 Overlay $ 95,003 § 96,003 S 76,958 § 76,858 S 78,183 3 78,198 & 100,000 % 82832 § 30,000 $ go000 % 100,000 $ BO,000
959 Offsets $ 395,648 § 395648 $ 404,316 $ 404,316 3 393,729 § 393,729 3 380,460 $ 452,102 $ 557,741 & 552,741 % 557,741 $ 557,741
Total Assessments 5 1056080 $ 1198711 $ 1265475 $ 1437603 $ 1495268 § 1469867 $ 1482673 § 1552984 $ 1826818 $ 1895314 $ 1845314 § 1,825,314
Series 900 Benefits
911 Retirament $ 636370 $ 636,370 $ 705441 § 705,272 § 744,184 $ 744,184 % 843488 § 827,802 $ 917,931 $ 895,351 % 931,165 $ 968,411
912 Workers' Comp. $ 83315 § 85,420 5 103,071 $ 100,302 $ 98000 & 83,731 % 111,000 $ 111,000 3 50,000 $ 50,000 % 50,000 $ 50,000
913 Unemployment s - % - 3 - 8 -4 - 8 - 8 25000 % 25000 5 12846 5 25000 % 25,000 & 25,000
914 Health Insurance $ 1,087,000 £ 1011625 $  LU3%117 5 1018779 § 1,063,000 $§ 1036619 S 1067008 § 1073500 & 1,490,000 § 1,108,747 % 1,122,536 5 1,135374
215 Life tnsurance 3 2500 $ 23713 % 2535 § 2360 $ 2,535 § 2,264 S 2,500 § 2,500 % 2,300 S 2,500 & 2,500 $ 2,500
916 Medicare $ 106,080 $ 95,616 % 28,106 S 94,345 § 98,772 3 106,366 $ 108,236 108,236 $ 128,605 $ 121,614 5 128911 $ 136,645
045 Police & Fire Accident 3 35666 3 41484 § 37,501 % 37591 % 41,698 § 42,312 § 44000 3 44000 4 44,000 3% 44,000 $ 44,000 § 45,000
919 OPEB 3 - % -5 -5 -5 82,444 3 82,444 & 164,888 3 164,888 § - $ 323,000 § 408,000 § 288,000
Total Benefits § 1,950,531 $ 1873898 $ 1985861 S 1958649 S 2,130,633 3 2,007,920 § 2,366,112 ¢ 2356326 § 2,345782 § 2572212 5 2,712,112 5 2,854,330

13,085,137 14,004,878 13,688,433 & 14598388 5 14333420 5 1531 § 150259098 § 15875263 $ S 17447657 18,152,848




Revenues
Expenses
Subtotal

TOWN OF HADLEY
REVENUE-EXPENDITURE SUMMARY -- FOR DISCUSSION PURPOSES CONLY

6/9/2015
1 2 3 4 5
FY 2015 Annual &
Special Town FY 2016 FY 2017 FY 2018 FY 2019
Meetings Estimated Estimated Estimated Estimated

$ 14,550,260 $15,382,673 $15,844,614 $16,260,550 $16,680,093
$ 15,025,998 $15,875,263 $16,762,219 $17,447,6567 $18,152,848
$ {466,738) § (492,590) $ (917,605) § (1,187,107) $ (1,472,755)

Transfers from Other Funds

Free Cash to Balance Omnibus Budget
Free Cash for Capital Budget
Stabilization Fund

Gift COA

MSBA Debt Surplus

Balance

$ 194,609 $ 183,146 $ 183146 $ 183,146 § 183,146

$ 276,856 $ 300,000 $ 300,000 $ 300,000 $ 300,000

$ - § - 8 - $ - -
$ 7,000

$ 2444 $ 2444 $ 2444 $ 2444 § 2444

$ 7471 § (0) $ (432,015) $ (701,517) $ (987,165)



